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You know that innovation is important, but do you 
really know why? It’s because of “high-velocity change” 
– quite simply, a world in which science, ideas, busi-

ness models, careers, and just about everything changes at a 
furious pace. Velocity causes significant change, and to keep 
up with significant change, you need to be innovative: that is, 
you need to do things differently on a fairly continuous basis. 

In this section, we’ll take a look at the concept of velocity 
from a variety of perspectives:

Velocity is driven by furious rates of scientific advance. 
In “Nano Numbers,” we outline that as science evolves 
quickly, so does the discovery of new ideas that result in 
innovative new products.

Velocity is also increasing because of the emergence of 
the infinite idea loop, which not only drives the more 
rapid emergence of new science, but also provides for the 
rapid sharing of ideas. It’s by “Tuning Into the Future” 
and learning to take advantage of the ideas within the 
idea loop that you can begin to discover innovative ideas.

In “It’s So Yesterday!”, we suggest you take a look around 
you and do the “10 Things Test” to get a sense of how 
velocity is changing our world in small, subtle, yet signifi-
cant ways.
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To keep up with velocity, you’ll have to think about whether  
your business or organization might need to run at the 
same speed as found within the video game industry. 
In “Game Time!”, we outline why the key word to think 
about is “intensity.”

It’s easy to think that you won’t be impacted by velocity: 
after all, every industry is different, and some evolve 
quicker than others. Yet, in “Speed Freaks,” you’ll see how 
a sausage maker, a heart valve company, and a board  
game manufacturer are all being impacted by high- 
velocity change.

If you don’t keep up with high-velocity change, you’ll 
find an increasingly negative impact on the value of your 
brands or your image. In “Hero to Zero,” we’ll challenge 
you with the question as to whether your brand could 
become something from the olden days.

All of which leads to a very simple question: are you  
prepared to deal with velocity? In “Time Travel,” we’ll 
challenge you to ask yourself whether you really under-
stand the rate of velocity that is impacting you.
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If you don’t keep up with  
high-velocity change, you’ll find an 
increasingly negative impact on the 
value of your brands or your image.


