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Get ready for hyper-innovation

ur profession depends upon certain assumptions as to future
events and trends. We base our valuation of inventory on ex-
pected product lifecycles, determine the writeoff of goodwill and

R&D expenses with certain expectations of the future in mind, and

write off capital assets against revenue based on our
understanding of the estimated useful life of those assets.

Yet, we are now entering an era in which the speed
of innovation will make it more difficult to judge and
assess many of the assumptions we use on a professional
basis. In the past decade, the Internet has fostered mas-
sive knowledge growth
and rapid scientific ad-
vances. New products
and services are brought
to the market faster than
ever because of R&D’s
rapid pace — what I call
“hyper-innovation.”

Hyper-innovation is
driven not only by rapid
knowledge growth but
also by a “global innova-
tion feedback loop.” In
every industry, profession and field of endeavour, news
about the latest innovations and developments are shared
almost instantly: a fact that has forever changed the idea
of a product or service lifecycle.

In the past, innovation was slow. Companies moni-
tored their competitors through industry publications
and magazines or their own intelligence research efforts.
In most industries, time to market moved slowly, which
worked to the advantage of leaders in innovation. They
could thunder into a market with a new product or ser-
vice, knowing they had the luxury of time before their
competitors could catch up.

In that age, the secret to success was to do something
your competitors would not be able to match for some
time. Now, the evolution of innovation within a market
can be tracked online in real time. Innovation has gone
open, such that there are no longer any secrets in the
marketplace. Firms can tune into the global innovation
feedback loop to understand how their industry is
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evolving and what they must do
next to go one step further.

Where is the global inno-
vation feedback loop? It’s all
around you — in online discus-
sion groups involving con-
sumers, in weblogs, on websites,
online industry newsletters and
in the discussions lists and forums of any particular com-
munity of interest. We’ve entered a world in which every-
one is talking about “what comes next” to such a degree
that Jeading-edge innovation can now be understood by
everyone who learns to tune into its signals.

Nowhere is the era of hyper-innovation and a glob-
al innovation feedback loop more apparent than in the
consumer electronics industry. We've seen the emer-
gence of sites such as Gizmodo and Endgadget, among
many others. Gadget aficionados and industry players
can track new product announcements and rumours
on a daily basis. Leading-edge cellular companies, cam-
era manufacturers, television and home entertainment
companies not only track what their competitors are
up to, but leak information about their upcoming plans
to these sites hoping for some type of consumer aware-
ness and marketing bump.

This type of feedback loop is rapidly coming to
every industry and will affect all organizations. Every
participant in an industry must monitor the loop and
struggle to keep up and stay ahead of the curve, which
leads to a need for relentless innovation. The impact on
the CA profession of the emergence of hyper-innova-
tion is significant and will touch everything we do. We
must learn about the emergence of the loop and how
we can begin to tune into it.
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